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"Risk Management for Value Creation" is a new paradigm that goes beyond the old paradigm of "Risk Management for Compliance".  Risk Management function cannot be done in a vacuum, but it has to be integrated into every business activity.  Risk based concepts have to be used for competitive advantage and for Value Creation.  With the help of several actual examples, the author shows how value can be created through effective risk management.

Risk Management has long been viewed as a function to satisfy regulatory compliance and internal control.  Such a mindset leads to view Risk Management as a "Necessary Evil", of doing business, and the activity as a cost center.  An entirely different approach turns the Risk Management function on its head and views it as a source of competitive advantate and a total for value creation.  Viewed in this perspective, Risk Management helps make better business strategies.  Risk Management Concepts and expertise are inextricably interlinked with all the business decisions.  Risk Management is not a separate activity, but part of every activity.

With the help of examples from leading institutions and mini case studies, this session will illustrate Risk Management's value in product design, pricing, client acquisition, performance measurement, capital allocation and operational issues such as loan covenants.

Dr. S.L. (Sam) Srinivasulu, President of KESDEE Inc., is a specialist consultant and trainer in Asset Liability Management and Risk Management for leading financial institutions worldwide. For over 25 years, Dr. Sam has presented several in-house and public training programs – across the US, Canada, Europe, the Middle East, Latin America, Australia and Asia.        
All these instructor-led programs served as the catalyst for establishing KESDEE Inc.

KESDEE Inc. provides innovative and interactive e-learning solutions to global financial services Industry. KESDEE’s off-the-shelf catalog consists of 500 accredited e-Learning courses on various topics in Banking, Finance, Accounting, Insurance and Risk Management. For more details on KESDEE’s products and services, please visit: www.kesdee.com
