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In today's world, outsourcing has become a widely used business management tool and strategy across disciplines related to I/T, Facilities Management, HR, and now it's moving rapidly into the financial disciplines, like Accounts Payable.  Outsource decisions are typically biased to be directed one way or another - to outsource or not.  Many of the biases are based on anecdotal situations heard in informal settings - conferences, plane trips, etc.  This session will discuss many of the considerations around outsourcing, including:

 - Drivers that cause companies to evaluate outsourcing - who should not look at outsourcing

 - Baseline metrics on AP Performance - how do you stack up?

 - Criteria for evaluating providers

 - Cost versus value - can an AP provider impact only your cost or are there feasible (believable) ways to add value

 - What makes up the cost model?
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