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|. A Treasurer’s balancing act
lI. Transition from local to global
lll. Key Treasury challenges

V. Identify ways of addressing/avoiding derailers
V. Conclusion

BankofAmerica 23> .



A Treasurer’s balancing act

Compliance and Regulation

Reporting and
Relationship Management

Systems (IT)

Mergers, Acquisitions

and Disposals Foreign Exchange

Taxation Cash Management

Audit and Control Trade and
Supply Chain

BankofAmerica 23> .



Key strategies when expanding globally

*Audit & Control

»Cash Management

»Foreign Exchange

"Reporting & Relationship Management
»Compliance & Regulation

=sSystems

»Trade/Supply Chain

Driver for success - Phased approach 80-20
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Transitioning from local to global

Think Global
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Where Should You Start?

"Research the countries culture/regulatory environment
=Current state

= Strategy, risk
»Streamline, automate, and centralize where you can
*Maximizing working capital
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Relationship Expectations

Treasurer
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Key Treasury Challenges

» Increasing control over bank accounts

» Minimizing idle cash balances
» Strengthening FX controls

» Automation

» Negotiating bank fees

» Trade/Supply Chain

» Risk/compliance/Process Control
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Key Deralilers

v'Lean treasury machine

v'Lack of Automation & Communication
v'"Managing Risk

v'"Managing Banking Relationships
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Lean treasury machine

*|_ocal treasury autonomy
*Open accounts everywhere you do business
»Forecasting

=“ Jack of all Trades”
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Lack of Automation and Communication

=Paper processing (i.e. cheques)
sCommunication & Languages barriers
=*Going ‘green’

»Petty Cash & local currency transactions
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Managing Risk

Working capital

Bank risk

Currency risk

Information security
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Managing banking relationships

»_ ocal Treasury Autonomy vs. Centralized Corporate control

*Negotiating Bank Fees
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Conclusion

»Build strategies around key treasury functions

"Prepare for key challenges you may face

sBeware of derailers

»Banking relationship

Global Bank with a local touch
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Questions?
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This presentation is for informational purposes only. It does not constitute an offer or commitment to buy or sell or a solicitation of an offer to buy or sell a
security or any financial instrument, or a commitment to enter into a transaction, of the type generally described herein. The information contained herein, and
any other communications or information provided by Bank of America, is not intended to be, and shall not be regarded or construed as, a recommendation for
transactions or tax, business, legal, or investment advice, and Bank of America shall not be relied upon for the same without a specific, written agreement
between us.

Also, certain information contained in this presentation speaks as of the date of this presentation (or another date, if so noted) and is subject to change without
notice.

This presentation is intended solely for your use and under no circumstances may a copy of this presentation be shown, copied, transmitted, or otherwise given
to any person other than your authorized representatives.

©2009 Bank of America Corporation.
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