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A Treasurer’s balancing act

3



Key strategies when expanding globally

A dit & ControlAudit & Control
Cash Management 
Foreign Exchange
Reporting & Relationship Management 
Compliance & Regulation
Systems 
Trade/Supply Chain

Driver for success - Phased approach 80-20pp
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Transitioning from local to global
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Where Should You Start?

Research the co ntries c lt re/reg lator en ironmentResearch the countries culture/regulatory environment
Current state

Strategy, risk

S li d li hStreamline, automate,  and centralize where you can
Maximizing working capital
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Relationship Expectations

Business Groups
Subsidiaries

Personnel changes
Trigger points

Banks
VendorsSubsidiaries

HR
Legal
Compliance
Mergers &

gge po ts
Understanding local

culture/limitations
Taxation
Audit & Control

Vendors
Relationship 

Management

Mergers & 
Acquisitions Trade & Supply Chain

Reporting
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Key Treasury Challenges

Increasing control o er bank acco ntsIncreasing control over bank accounts

Minimizing idle cash balances

Strengthening FX controls 

Automation 

Negotiating bank fees 

Trade/Supply Chain 

Risk/compliance/Process Control
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Key Derailers

Lean treas r machineLean treasury machine
Lack of Automation & Communication
Managing Risk
Managing Banking Relationships
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Lean treasury machine

Local treas r a tonomLocal treasury autonomy

Open accounts everywhere you do business

Forecasting

“Jack of all Trades”
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Lack of Automation and Communication

Paper processing (i e cheq es)Paper processing (i.e. cheques)

Communication & Languages barriers

Going ‘green’

Petty Cash & local currency transactions
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Managing Risk

Working capitalWorking capital

Bank risk

Currency risk

Information security
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Managing banking relationships

Local Treas r A tonom s Centrali ed Corporate controlLocal Treasury Autonomy vs. Centralized Corporate control

Negotiating Bank Fees
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Conclusion

B ild strategies aro nd ke treas r f nctionsBuild strategies around key treasury functions

Prepare for key challenges you may face

Beware of derailers

Banking relationship

Global Bank with a local touch
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Questions?Questions?
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transactions or tax, business, legal, or investment advice, and Bank of America shall not be relied upon for the same without a specific, written agreement 
between us.
Also, certain information contained in this presentation speaks as of the date of this presentation (or another date, if so noted) and is subject to change without 
notice.
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