From the Other Corner Office…

Managing change. That’s something we do as financial professionals, and it’s something we must do within our Association. The next 12 months will be filled with “change-management challenges” for our Association’s leadership team. The new Strategic Plan calls for broadening the membership base, changing our name to “Southern California Association for Financial Professionals,” and creation of a new leadership structure to provide the resources and to focus responsibility.

My challenge, as president, is to keep stirring the pot to stimulate the energy level of the leadership team and to focus their attention on making the changes happen.

Among the more visible changes that you will see will be a shift to electronic communications from paper. This will include meeting announcements and RSVPs, this newsletter, announcements of seminars, workshops, and the annual conference (although we will still print and mail a nice brochure), and an electronic membership directory. We also plan to revamp the Web site (now accessible through www.scafp.net ) to have so much useful information and functionality that you will want to bookmark it in your browser and use it frequently.

We will actively reach out to the entire community of financial professionals in Southern California for new members, which means that the content of our meeting programs will encompass more than just treasury and cash management topics (although we will still have considerable content for treasury managers). We will restore professional development seminars for entry-level financial pros as well as the CCM review workshops. Moreover, EXPO, as we have known it for the past 20 years, will be morphed to a symposium model like we did in 2000.

Every committee chair understands the need to identify his or her respective replacements. In my case, my exit strategy is to turn the leadership reins over to Chuck Whitney (Union Bank of California) a year from now. In the meantime, Chuck and I have been closely collaborating in every aspect of the Association’s management.

There’s a job for every member who wants to become involved in a leadership role. If you would like to be part of this team, just contact me and say, “Dick, you can count on me!”

Dick Bort, CCM
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